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Reducing Infrastructure Management Costs

An Introduction to OPTIMACY SOLUTIONS



• We enable selective out-tasking and off-shoring of 
infrastructure management, thus providing 24/7 
management of your IT infrastructure – but at a very low 
cost

• Our highly experienced and capable executive management 
team combines deep knowledge of the UK and European 
markets with established links to off-shore delivery – ready-
made

• Our sister company, Optimised Networks, is focussed on the 
SME market and is already delivering value through its 
network of resellers

Optimacy Solutions offers the larger enterprise the opportunity to reduce its IT 
infrastructure management costs while helping to achieve higher service levels



Businesses are facing major challenges of retaining key skills and costs in managing IT 
infrastructure with NSM* technologies

The need

Access to robust world-class technologies 
with no large upfront costs and which achieve 

claims made for them

Access to trained staff round the clock - Staff 
recruitment and training headaches removed

Freeing of internal staff to undertake more 
important projects

Getting the best out existing investments: 
Infrastructure performance managed 24 x 7 
and consultancy on improvements provided 

Responding to events based on priorities 
determined by business need

Net cost reduction within budget year

Achieve reductions in Infrastructure 
management costs year-on-year
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IT Environment Corporate Issues

Increasing costs of operating 
around the clock e.g. ‘on call’ 

rota
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end-to-end ‘Framework’ 
solutions vs. numerous 
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* NSM – Network & Systems management



Of the three key strategic options for retaining skills and reducing costs, selective out-
tasking* is the fastest route with the lowest risk; off-shoring is a special case which offers 
additional benefits with additional risks

In-house
Pros
•Total control ?
•Flexibility ?

Cons
•Short-term costs
•Skills acquisition
•Keeping current

Captive off-
shore NOC

Total Outsourcing
Pros
•Large gains possible
•Possible immediate positive cash flow

Cons
•Long-term commitment
•Focus only on major opportunities
•Complex contract to manage
•Loss of flexibility
•Loss of capability
•Do you actually save money?

Selective Out-tasking
Pros
•Low entry costs / Short-term returns
•No staff recruitment & management problems
•Flexibility
•Lower software costs
•Possible path to total outsourcing
•No headaches dealing with NSM vendors 
•24/7 coverage – no out-of-hours headaches

Cons
•Possibly more service suppliers
•Integration of workflow with supplier 

* Outsourcing the execution and management of specific tasks within the overall IT function

Off-shoring 
Pros (additional)
•Abundance of skills available at a fraction of the staff costs of developed nations
•High quality of services is achievable thanks to higher education and motivation

Cons (additional)
•Distance, Time Zone, Language, Culture make communication of expectations difficult 
•Need to consider geo-political and country-specific business and legal risks
•Additional costs have to be incurred in searching for a suitable partner, to evaluate 
capabilities and to structure and negotiate a suitable contractual deal with the supplier 



OPTIMACY offers all the benefits of selective out-tasking* and a lower risk alternative to 
direct off-shoring

* Outsourcing the execution and management of specific tasks within the overall IT function

Cost savings due to

• Lower labour costs, 
• Sharing of NOC infrastructure, 

management software tools, and 
other fixed costs

• Productivity due to specialization 
and experience
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Better service levels due to

• 24 x 7 resolution of incidents
• Abundant availability of skills
• Proactive problem solving
• Performance management 

against clearly defined SLAs
• Attention to the business impact 

of events and problems
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• Not needing to search for, evaluate 
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transition
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elements and services once the 
initial model is proven

• Possible deployment of proven low 
cost management tools in place of 
expensive “Framework” products
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*Network Operating Centres

Optimacy offers an unique combination of being a UK company with deep Infrastructure 
consulting and project management capabilities delivering Remote services with an 
Indian cost structure. 

However, services out-tasked to India require skills and experience to manage the 
associated risks

Integrative skills
Deal Structuring

Sourcing Management
Project Management
Systems Integration

Consulting skills
- Business
- Process

- Technology

Intimate Knowledge
-IT Infrastructure

- Business criticality

Relationship skills
-Cultural sensitivity

-Ability to influence strategy

Intimate Knowledge
- Indian IT Market

- Trends and History
- Key player capabilities

NOC*

Infrastructure, 
Systems, 

Processes, 
Practices

Client 
Infrastructure, 

Systems, 
Processes, 
Practices

Innovative service design

Cost effective high quality services 



A first look at the OPTIMACY offering  

Pro-actively check on a 24 x 7 basis the availability of infrastructure components and 
that parameters do not exceed defined thresholds. Escalate alarms and alerts as per 
client ‘run books’. Provide Level 1, 2 and 3 support as required. Incidents may be 
reported both by users and Management software

Incident 
Management

Provide a centralized process to manage, track and resolve infrastructure problems. 
Relate root causes to end effects and track problems from initial recognition to solution 
through trouble-ticketing system

Problem 
Management

Provide real-time observation of Infrastructure utilization. Intervene in a proactive 
manner when performance problems occur, notifying the appropriate staff. Capture 
historical data on utilization and analyse it in order to notify client of proactive steps 
needed 

Performance 
Management

Track delivery of overall network and applications against line-of-business-defined 
service-level agreements and reporting discrepancies

Service-level 
Management

Respond to all incidents or performance or capacity trends with a priority that fully 
reflects the potential business impact

Business 
Impact 
Management

Infrastructure Components
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The OPTIMACY offering combines remote management services with local consultancy 
services and can also be viewed in the context of standard Frameworks  

Incident Management
Problem Management
Change Management
Configuration Management
Release Management
Service Desk Function

ITIL Service Support

Remote Services
Consultancy Services

Service Level Management
Availability Management
Capacity Management
Financial Management
IT Service Continuity

ITIL Service Delivery

Business Impact 
Management

Business Impact

Incident Management
Problem Management
Change Management
Service Desk Function

Service Support

Service Level Management
Availability Management
Capacity Management

Service Delivery

Business Impact 
Management

Business Impact

Delivery Mode

Example 
Frameworks

Current 
Deliverables

Infrastructure 
Elements

Business 
Applications

MiddlewareDatabasesStorageOperating 
Systems
-Windows
-Unix etc

Hardware
-Routers
-Servers
-Links



Rationale for Phased 
approach

Addresses the need to allocate 
scare resources to priority projects

Allows for teething problems to be 
overcome in a controlled manner

Builds confidence that approach 
and resources are appropriate

Allows for some quick hit successes  
to obtain organizational buy-in

Provides time needed for related 
organizational changes to be 
implemented 

1 2 3 4

The benefits can be obtained with minimum risk by steadily extending the scope of out-
tasked Infrastructure Management 

Additional cost 
savings through 
termination of 
some NSM 
software licences

Elements under 
management: 
Networks, 
Systems, Storage, 
Databases and 
Applications

Incident  
Management

Problem 
Management

Performance Mgmt

Service Level 
Mgmt

Implement a full 
Business Impact 
Model

Elements under 
management: 
Networks, 
Systems, Storage, 
and Databases 

Incident  
Management

Problem 
Management

Performance Mgmt

Extend Business 
Impact Model to 
include Databases

Elements under 
management: 
Networks, 
Systems, and 
Storage

Incident  
Management

Problem 
Management

Extend Business 
Impact Model to 
include Storage

Elements under 
management: 
Networks and 
Systems

Incident  
Management

Problem 
Management

Build Business 
Impact Model to 
include Networks 



Financial
•How can I develop a robust business case?
•How can I be sure the payback will be within a budget year?
•How do I avoid being ripped off in later years?
Risk
•What risks am I taking in pursuing selective out-tasking of 
infrastructure management?
•How do I contain these risks?
•What exit strategy do I have if I am unsatisfied after a year or so?
Implementation
•How can I be sure implementation will be competent and non-
disruptive?
•Will the service level be sustained over months and years?
HR
•How do I handle sensitive headcount reductions?
Resources
•What in-house resources are needed to initiate this project? 
•How do I handle the integration of new external services with 
established work flow? 

Although the benefits should be easily recognized, we understand that CIOs will need to 
have a sound business case, covering all the risks, to move forward



Benefit
Realisation

Exit 
Strategy

1 2 3 4

A phased implementation plan combines immediate benefit realisation with minimum risk

Elements under 
management: 
Networks, 
Systems, Storage, 
and Databases 
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Performance Mgmt
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Applications

Incident  
Management

Problem 
Management

Performance Mgmt

Service Level 
Mgmt

Implement a full 
Business Impact 
Model

Redeploy 
staff 
internally

Redeploy 
staff 
internally

Reduce  staff 
levels

Terminate 
S/W licences

Bring back 
in-house 
using 
redeployed 
staff

Employ 
contractors

Seek 
alternative 
outsourcer

Bring back 
in-house 
using 
redeployed 
staff



A migration strategy, including a pilot, must reflect any existing NSM technology 
investment

Web 
Servers

Operating 
Systems

Databases

Network 
Devices

Internet 
Services

Mail 
Servers

Client Site Infrastructure NOC-based 
Integration and 

Management

Possible options for working 
with existing NSM 
technology

• Customer Console could be 
accessed by our NOC engineers 
especially during out-of-hours.

• An Event Translator could be 
implemented and connected to  
the Tivoli Enterprise Console in 
our NOC through the Tivoli 
Correlation gateway. 

• Tivoli Agents are implemented in 
place of existing agents to achieve 
a closer integration with NOC

There are a number of other 
scenarios that could be 
considered. 

A Discovery program will reveal 
the most cost effective option

Additional 
Collection 

Agents

IBM 
TIVOLI

NSM 
Platform

CA 
Unicenter

BMC Patrol

HP 
Openview

Other

• Existing NSM system 
investments at Client site 
protected and built upon

• Platform-specific web-
based Management 
Consoles used for remote 
management 

• On-site and Off-site 
integration, aggregation, 
normalization and 
correlation of Management 
Data from various sources 

• Trained engineers working 
around the clock providing 
fault management and the 
ability to cover anti-social 
hours

• Customised web-based 
supplementary reporting if 
required

* NSM – Network & Systems management



However, our Tivoli-based Infrastructure Management Solution also caters for clients
with no large investments of their own in NSM* 

Web 
Servers

Operating 
Systems

Databases

Network 
Devices

Internet 
Services

Mail 
Servers

Client Site Infrastructure

NOC-Engineer-
filtered alerts

Web-based Real-
time Reports

Historical Trend & 
Capacity Reports

Calendar-driven 
Escalation 
Procedures

Proactive Event 
Management

D
ata
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o
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n
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g
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Cross System Root Cause Analysis

NOC-based Tivoli NSM* 

Tivoli Netview Tivoli Enterprise 
Console 

Systems Monitoring and Local Analysis

Tivoli Database 
Monitoring  

Tivoli Health 
Console  

Tivoli Distributed 
Monitoring  

Tivoli Web 
Monitoring  

Event & Fault Management 

* NSM – Network & Systems management



Network Management is carried out from a Secure NOC with world-class infrastructure 
arrangements that enhance reliability

Local ISPs

SEAMEWE3

FLAG

Scalable 
connectivity 
with multiple 

levels of 
redundancy 
through the 

use of 
multiple 
Service 

Providers

Scalable 
connectivity 
with multiple 

levels of 
redundancy 
through the 

use of 
multiple 
Service 

Providers

Redundant UPS with 
Generator Backup

Controlled Environment: 
Raised floors, Precision air-
conditioning 

Fire Detection / Suppression

Physical Security –
Biometrics, 24*7 Guards, 
Video surveillance, Infra red 
Motion detectors

Logical Security – Firewalls, 
IDS, Hardened Platforms

Well defined Security and 
Disaster Recovery policies

NOC Infrastructure

155 Mbps Network

12 Mbps

12 Mbps

Redundant
Links

International 
Fibre 

Connectivity

Reach

Hathway

GSIPL

BSES
2 Mbps

2 Mbps

2 Mbps

4 Mbps

Telesonic
10 Mbps

Secure and Reliable NOC Infrastructure with Redundant Connectivity   



Selected Customer Case Studies

Customer can provide own label 
monitoring service without 
investment in NOC and related 
Monitoring infrastructure

Tivoli agents are deployed in these 
Servers and remotely monitored 

Server Monitoring Services for 
customers clients  

Hosting Services 
Provider

Tivoli agents with the appropriate 
configuration for each server collect and 
transmit over the Internet through a 
secure connection 

Mail Server ports are monitored for 
availability and any problems detected 
are handled proactively by taking full 
ownership until resolution 

E-mail and Chat calls resolved through 
trouble ticketing procedures
Remote log-in to Servers to resolve 
system related problems

Delivery

Web based Customer Portal shows 
real time reports on the health of 
each server
Performance has been improved by 
unearthing problems

Remote 24 x 7 Health 
Management of Application Server 
and Database Server

Leading 
European Bank

Increased availability of a critical 
service ensured by specialist 
technicians
Hotel IT staff can focus on more 
productive projects 

Remote 24 x 7 Management of 7 
E-mail Servers

Large Hotel 
Chain

Estimated cost savings of over 
$200k per annum by out-tasking 
these activities

Remote 24 x 7 Help Desk and 
troubleshooting services for around 
3000 Servers 

Texas based Data 
Centre 

BenefitsServiceCustomer



AnalysisAnalysis PlanPlan

PilotPilot ReviewReview

2 – 5 days 5 days

4 weeks 3 days 5 days

Interview key 
personnel to 
discover areas 
requiring 
analysis. This 
will deliver an 
“AS-IS” 
viewpoint of 
systems with 
a “TO-BE” list 
of desirable 
objectives

M
ile

st
on

es

Run in parallel to 
current activities to 
ensure quality of 
reporting and 
alerting. Eventual 
replacement of 
existing 
management tasks 
over phased period.

Confirm 
expectations 
met and revise 
phased 
deployment 
plan 
accordingly

Deliver final 
analysis with 
agreed 
implementation 
schedule 

OPTIMACY proposes a ‘Discovery’ activity to estimate the scope and extent of the 
savings opportunity and a further pilot to prove the concept 

Document via 
SOW a detailed 
pilot 
implementation 
plan. 

Agree 
opportunity

Agree 
opportunity

ReportReport

Discovery

Pilot

Scope and 
extent of the 
immediate 

cost savings

Potential for 
achieving 

better Service 
Levels

Proof of 
concept
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